
Board of Directors Meeting
Thursday, May 5, 2022  at 6:00 p.m.

Westlake Council Chambers

1500 Solana Boulevard

Westlake, Texas 76262



• Call Meeting to Order 

• Establish Board Quorum

• Introduction of the Board of Directors 

o Daryl Amos, President

o Vishal Dhanuka, Vice President

o Neil Lonibos, Secretary

• Introduction of Essex Association Management, L.P. Representatives

o Tameka Jackson, Sr. Community Association Manager 

o Ashlea Morgan, Assistant Community Association Manager

• Town of Westlake Agreement

• Approve December 2021 Board Meeting Minutes

• Financial Review

o Review March 2022 Balance Sheet  & Income Statement

• Old Business

• New Business

• Adjourn Open Meeting 

• Executive Session

o Delinquency Review

o Compliance/ ACC 

• Adjourn Executive Session

AGENDA



Meeting Conduct

• No questions will be answered during the presentation
• All homeowners will have an opportunity to ask questions at 

the end of the presentation. 
• The Board of Directors have allocated 30 minutes for 

Homeowner Q & A at the end of the open meeting.
• Please be sure to submit your questions or concerns during the 

meeting to allow all questions to be addressed.
• All homeowners will be allowed 2 minutes

Let’s make this a productive meeting!



Town Agreement

• Town Agreement

o Town Agreement was fully executed on November 16, 2021

o Town Services



December 2021 Meeting Minutes



March 2022 Balance Sheet



March 2022 Income Statement Summary



Old Business

• Gates

o Main Entry Gate 

o Reader Replacement
 Toll Reader was repaired 12/8/20
 Cost of Replacement $5,425.49

o Gate Related Issues

o During business hours please send all call box code, toll tag request and 
maintenance request to poolkeys@essexhoa.com.

o After hours please report all maintenance request to the emergency line 
at (888) 740-2233.

mailto:poolkeys@essexhoa.com


Old Business
• OFFICAL ASSOCIATION COMMUNICATION

o Association website at www.granadahoa.com
o TownSq App 
o **Any other website, app, text group, or social media (i.e. Nextdoor, Whatsapp, 

GroupMe or Facebook) are not
o Register for your account by going to app.townsq.io/partners/signup and entering your 

Account ID and Unit Zip Code below:

1. Account ID: [enter account number]
2. Unit Zip Code: [enter unit zip code]
Note: If you have more than one account, you will be able to link them and have a 
single login.
3. Once your account has been created, go to app.townsq.io/login and enter your e-
mail and password.



New Business

• Guard House (from December 13,2021 meeting)
o Pre-Construction Steps
Created a design concept
Reached out to 4 construction companies to turn the 

concept into design plans
Prepare Estimations & Budgets
Building Permits
Approach a builder

o Ad Hoc Committee to Oversee Guard House Project



New Business
• Design Concept



New Business
• Design Plans Estimates Include

o Planning/Preliminary Design Phase
 Verification of City of Westlake requirements
 As-Built Site Survey to verify existing drive and median dimension and 

topography
 Preliminary Site Plan. Preliminary Guardhouse floor plan and exterior 

elevations, scope of building improvements. 
 Submittal of Preliminary Plan and Architectural Plan for City approval
 City Reviews and Revisions

o Design Development Phase
 Design Development shall be prepared to further illustrate the character 

of the project, review Structural and Mechanical, Electrical, Plumbing 
(MEP) systems, and determine appropriate materials and components.

 Coordination/Meetings with Board as required for approval of design and 
building components. 



New Business
o Construction Administration Phase

 From the approval Design Development plan, a complete set of Construction 
Documents required for bidding and construction of the new building and site 
requirements shall be prepared including:
 Cite Site Plans and Details
 Architectural Site Plan
 Architectural Plans, Elevations, necessary Sections & Details
 Structural Engineering Specifications, Plans & Details
 Mechanical, Electrical, & Plumbing (MEP) Layout and Plans
 Project Specifications (incorporated in drawings where feasible)
 Submittal of Construction Documents for City Approval

• Design Plan Estimates
o McAdams estimate $61,700
o Criterium Engineers $32,000 plus $9400 in additional cost

 Additional Cost Included:
 Reached out to 4 construction companies to turn the concept into design 

plans
 Prepare Estimations & Budgets
 Building Permits
 Approach a builder



New Business

• Proposed Construction Companies & Estimates



New Business

• Proposed Construction Companies & Estimates



New Business

• Construction Proposed Estimates

o Servigon Construction Group estimate between $420K-$470K
o Highridge LLC estimate $395K
o Aurthers Building Group estimate $450K
o Reconstruction Experts estimate $450K

• Budget

o Estimated  Total Project Cost $450K
o One time special assessment of $5,300 per household
o Requires a vote of  67% of the community (57 homeowners) to approve



New Business
• Guard House Hours

o Proposed guard hours from 6am-11pm (17hrs.)

• Security Guard Estimates (for 17hrs)
o Approximate Annual Security Cost $140K
o Approximate Monthly Cost $12k

• Security Guard Estimate (for 24hrs)
o Approximate Annual Security Cost $280K
o Approximate Monthly Cost $24K

Securitas
 Site Supervisor $25.60 per hour
 Security Guard $24.28 per hour

Allied Security
 Site Supervisor $25.50 per hour
 Security Guard $22.50 per hour

Reynolds Security
 Security Officer $24 per hour



New Business
• Town of Westlake Crime Statistics 



New Business

• Roving Security

o Roving security vehicle between the hours of 11pm-7am, & days a week.
o Securitas Estimate

 Security Officer & Marked Security Vehicle =$8,748 a month or $104,976.00 
annually

o Tier One Estimate
 Security Officer & Marked Patrol Vehicle= $11,223.75 a month or $134,685.00 

annually



New Business
• New Gate Management System

• Dwelling Live Visitor Management System



Open Meeting Adjourned
Please Sign Off

Any questions, comments, or concerns that did not get addressed please 
submit an inquiry via the “Contact Us” tab through your Associations 

website and an Essex Representative will respond back shortly.
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